ER 690- 1- 414
15 Apr 94

CHAPTER 1 - GENERAL PROVI SI ONS

1-1. Purpose. The purpose of this regulation is to provide

%yldance to the organizations and individuals involved with
ROSPECT Program

1-2. Applicability. This regulation(sgg}ies t o HQUSACE/ OCE
(

t he

el ements, major subordinate commnds , districts,
| aboratories, field operating activities (FOA), and non- Corps
users of these prograns.

1-3. References.

a. AR 690-400
b. ER 15-1-16
c. CEHNDP 350-1-2
d. EP 500-1-2

1-4. Background and Program Definitions.

a. The Corps of Engineers Systems Approach to Training
,(CCESAT% IS the Corps' system for. conplying with the requirenent
i'n AR 690-400 to devel op systematically,” training based on needs.
A description of the systemand the neans of inplenentation is

i ncl uded in CEHNDP 350- 1- 2.

b.  The PROSPECT Program enconpasses all training devel oped
by or for the Corps which has apPllcablllty outside a USACE
command. The program consists of classroom and exportable
courses which are sponsored by USACE el enents.

(1) The PROSPECT Exportable Training Program provides
mul tinedia exportable training materials to be used to conduct
training wthin the |local elenent, develops and conducts non-
traditional training courses, and devel ops nontraditional
segments of classroomtraining courses. |Included are video-based
materials, conputer-based instruction, interactive videodisc,
video teleconferencing, and any other nmaterials or training other
than those used in traditional classroom training.

Thi s reqylatlon supersedes ER 350-1-414, 15 August 1988, and
Change 1, 28 April 1989, and replaces RCS: DAEN-PEC-15 with
CEHR: H- 15; . CEPE-CT-24 with RCS: CEHR-H 24; RCS. CEPE-CT-
25 with RCS: CEHR-H 25; RCS: CEPE-CT-27 with RCS: CEHR- H27:
and rescinds RCS: CEPE-CT-26 and DAEN- RMT-3
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(2) The PROSPECT C assroom Training Program consists of
short-termtraining courses which are scheduled by the Direc-
torate of Corps of Engineers (CE) Training Managenent, Huntsville
Division, for classroom presentation at a particular |ocation.
Included are sessions of classroom courses conducted onsite for a
specific Corps elenent (see Appendix A), and sessions tailored to
meet ot her Government agency needs.

c. Qher terms used in this regulation are defined in
Appendi x A

1-5.  PROSPECT Program bjectives. To support the overal
obj ectives of the ﬁ.S. Arny Corps of Engineers as follows:
a. Develop the Corps work force and provide support to the

Ar ny.

'b. Assist USACE organi zations in keeping abreast of
changi ng m ssions and technol ogy.

. C. Identify, by a proponent system and other neans,
co

training Prograns/courses to neet work force training needs at
all organizational |evels.
d. Provide specific training to:

(1) Maintain technical skills to assure conpetent job
per f or mance.

(2) Increase technical know edge for professional grow h.
3) Teach new techniques, skills, and know edges
Orient new menbers.

Cross-train in other technical specialties.

(
(4
(5
(6

N N S N

Prepare the work force for nobilization.

e. In addition to the objectives stated above, the
exportable program ains to:

_ (1) Reduce training costs (particularly travel and per
diem through the use of “exportable training courses.

(2) Increase accessibility to training materials by sending
the training to trainees, rather than vice Vversa.

(3) Increase flexibility of scheduling trainees.
1-2
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1-6. Operating Policies

a. Ceneral policies:

_ (1) The PROSPECT Programis primarily designed to Egovide
job-related tralnlng to support current and anticipated Corps
m ssions or career devel opnent training for Corps civilian and
mlitary nenbers.

(2) The PROSPECT Programis also available to DOD, Federal,
state, and local governnent, and contractor enployees on a
rei nbursable basis. Corps nenbers have first priority for
PROSPECT trai ni ng.

(3) All PROSPECT training will be devel oped and delivered
as cost effectively as possible.

(4) Al PROSPECT training w || be devel oped per the COESAT
as described in Chapter 4 and detailed in CEHNDP 350-1-2.

~(a) CEHND-TD has overall responsibility for ensuring
conpliance to CCESAT and nmaintaining an audit trail to document
the rationale for actions taken. Documentation required for the
audit trail is detailed in CEHNDP 350-1-2.

. (b) In addition to CEHND-TD s responsibility, the training
desi gner, developer, instructor/facilitator, and proponent are
responsible in their own function for a%PIylng t he SAT
principles. These responsibilities are discussed in Chapter 5,
and detailed in CEHNDP 350-1-2.

~ (5) COESAT became effective for PROSPECT programs with
publication of ER 350-1-414 on 15 August 1988. Revisions to
courses already in existence as of that date will include, as a
mninum the requirenents discussed in CEHNDP 350-1-2, Chapters
1, 3, 4, 5 and 6. As practical, the requirements in CEHNDP 350-
1-2, Chapter 2, wll also be included. Such revisions wll be
conpleted by the mlestone dates established by CEHND TD. .
Failure to adhere to the COESAT mlestones may result in deletion
of the course from the PROSPECT program by CEHND-TD.

~ (6) Generally, PROSPECT training will not be devel oped or
continued if an equivalent course is available at a |ower cost
from ot her Government sources, private industry, or acadene. |f
an equivalent and lower cost course is found, it should be
consi dered for Corps members.

1-3
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(7) The decision to devel op any new course nust be based on
Corps training needs or support a current or future Corps
m ssi on.

8) Once a PROSPECT cl assroom course is converted to

exgogta Le fgrgat and distributed, the classroom course sessions
may be phased down to one session per year or revised to the

advanced |evel. Additional classroom sessions wll be schedul ed
in the follow ng circunstances:

(a) When there is an urgent need to train quickly a large
nunmber of people onsite.

~(b) Wen adequate nunbers of student study guides are
unavai | abl e from Huntsville.

. (c) Wien there are ins%;ficient nunbers of people at a
| ocatioh to conduct an exportable course

(d) Wien nenbers are geographical ly dispersed and travel

ergenses woul d be coparable to those incurred by traveling to a
classroom course.

(9) HQUSACE nay direct devel opnent of urgent PROSPECT
courses. '(See Directéd Training, Appendix A)

b. PROSPECT O assroom Training Program policies

1) PROSPECT classroom courses will be schedul ed to meet
the_nnét)urgent ég}ps training neegs as expresseg I'n the annua

Training Needs Survey. \Wenever possible, 100 percent of
priority 1 training needs will be net and as much as possible of
priorities 2 and needs. (See Appendix B for priority
definitions.)

r%%& All orqanizations ushqg t he PROSPECT C assroom Training
Progra || pay tuirtion specifiéd for all spaces allocated
(reserved) in each course per Chapter 3, paragraph 3-5, and

rovide the necessary travel and per diemfunds to support
raining.

. (3) _Tomaintain the integrity of the Corps ( assroom
Training 'Program ensure uniformty of training content, and
avoi d overutilization of instructofs, unapprovéd, nonschedul ed
training sessions are not permtted. Any use of PROSPECT
instructors, faculty, and materials nust be approved in advance
by the Directorate ‘of CE Training Managenment ( CEHND- TD)

Y
T
u
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.. (4) More specific guidelines_ covering the classroom
training program are contained in Chapter

c. Exportable Training Program policies:

,(1(2 Courses to be devel oped in the exportable mpde wil| be
determneéd according to the criteria in paragraphs 2-4a and 2-4b.

_ (2) Funding for exgortable training will be in accordance
wi th paragraphs 2-4a and 2-4b.

_ . (3) Distribution of materials will be in accordance wth
i dentified needs received from USACE commands and non- Cor ps
customers per paragraph 2-5.

. (4)_More specific guidelines coverinzq the Exportable
Training Program are contained in Chapter

o (53 To maintain the integrity of the Corps Exportable
Training Program and ensure uniformty of training content,
exportable training materials wll not be edited or reproduced
W thout advance a[gproval by the Directorate of CE Training
Managenent ( CEHND- TD)

1-7. Organi zational Responsibilities. The PROSPECT program |
i nvol ves many individual's and organizational elenments. Specific
responsibilifies of these individuals and activities are detailed

in Chapter 5.
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